Ashley Green Parish Council
Annual Parish Assembly 16 May 2018
Chairman’s Report for the year 2017-18
Ladies and Gentlemen I present my report for the year to 31 March 2018, my first as Chairman of AGPC. 
The Parish Council.
One year ago we had something of a crisis in the Parish Council. Our previous Chairman, Jan Ship moved away, and at the same time the Clerk, Marilyn Wood resigned. For a Parish Council to lose both Chairman and Parish Clerk at the same time is a serious problem, and this was the second time in two years that this had happened in AGPC.
As you know, I then took over as Chairman and Nicky Buckle became our new Clerk. Nicky has been doing a sterling job, despite having to cope recently with one of her children having a serious illness.
As a result mainly of Nicky’s work we have managed to establish some kind of stability and we are able to move forward.
Meanwhile, our long-serving Councillor, Rod Tucker suffered further ill health and was forced to resign for a second time. However, we were fortunate that another local resident, Mark Broschomb volunteered to take his place and was duly co-opted onto the Council.
As a result of this, the number of vacancies on the Council has remained at two, although another long-serving member, John Hollylee is resigning as from tonight. However, John has recently taken up the position of Parish Warden, so he will be available to help with various small works which are necessary around the parish from time to time. We are continuing to look out for more prospective Councillors who will bring additional skills and experience to the Council.
As in the previous year, your Parish Council met 6 times in the year. Fortunately, in view of our continuing shortage of members, once again we have not had to cope with any major issues affecting our residents.
Finance
The precept for 2018-19 is £17800, this represents an increase of 7% compared to the previous year.  The reason for this is that, though we did have a small reserve for contingencies, this was not really enough to give us the flexibility to take on any new projects.  It is therefore our intention to maintain a slightly higher level of reserves for this purpose in the future. I will be mentioning later some of the new opportunities which have recently come up. 
The table below shows how our finances have worked out for the year 2017/18
	Budget 2017/2018
	
	
	
	
	
	

	
	
	17/18 Budget
	Spent to Date 
	Remaining Budget

	Clerk Wages
	£5,442.00
	
	£5,895.12
	
	-£453.12
	

	Clerk Home 
	Working/expenses
	£680.00
	
	£365.54
	
	£314.46
	

	Payroll Services
	
	
	£72.00
	
	-£72.00
	

	Parish Warden
	£1,352.00
	
	£631.00
	
	£721.00
	

	
	
	
	
	
	
	
	

	Electricity
	£340.00
	
	£316.57
	
	£23.43
	

	Maintenance
	£390.00
	
	£195.00
	
	£195.00
	

	
	
	
	
	
	
	
	

	Insurance
	£980.00
	
	£938.55
	
	£41.45
	

	
	
	
	
	
	
	
	

	Stationery/courses
	£550.00
	
	£31.85
	
	£518.15
	

	
	
	
	
	
	
	
	

	Hall Hire
	
	£40.00
	
	£50.00
	
	-£10.00
	

	
	
	
	
	
	
	
	

	Website
	
	£200.00
	
	£0.00
	
	£200.00
	

	
	
	
	
	
	
	
	

	Data Protection
	£35.00
	
	£35.00
	
	£0.00
	

	
	
	
	
	
	
	
	

	Playground
	£2,000.00
	
	£0.00
	
	£2,000.00
	

	Playground Inspection
	£80.00
	
	£79.80
	
	£0.20
	

	
	
	
	
	
	
	
	

	Dog Waste and Litter
	£893.00
	
	£860.89
	
	£32.11
	

	
	
	
	
	
	
	
	

	Audit Fee
	£300.00
	
	£195.00
	
	£105.00
	

	
	
	
	
	
	
	
	

	Footpath Maintenance
	£286.00
	
	£372.28
	
	-£86.28
	

	
	
	
	
	
	
	
	

	Footpath to Church
	£975.00
	
	£1,170.00
	
	-£195.00
	

	
	
	
	
	
	
	
	

	Miscellaneous works
	£500.00
	
	£570.00
	
	-£70.00
	

	
	
	
	
	
	
	
	

	Donations
	AGGNG
	£250.00
	
	£500.00
	
	-£250.00
	

	Coronation Hall
	£150.00
	
	£250.00
	
	-£100.00
	

	
	
	
	
	
	
	
	

	Subscriptions
	£330.00
	
	£415.96
	
	-£85.96
	

	
	
	
	
	
	
	
	

	Allotments
	£250.00
	
	£0.00
	
	£250.00
	

	
	
	
	
	
	
	
	

	Pond Clearance
	£456.00
	
	£0.00
	
	£456.00
	

	
	
	
	
	
	
	
	

	Grass Cutting
	£3,551.00
	
	£1,754.92
	
	£1,796.08
	

	
	
	
	
	
	
	
	

	TOTAL
	
	20,030.00
	
	£14,699.48
	
	£5,330.52
	

	
	
	
	
	
	
	
	


Highways and Footpaths
[bookmark: _GoBack]We continue to exert pressure on Buckinghamshire County Counci to improve our highways. A particular concern has been the potholes in Hog Lane and in Johns Lane, which is increasingly being used as a ratrun. Finance for highway repair and maintenance continues to be squeezed at the County and District levels, and it continues to become more and more difficult to maintain our highways in the state we would like.   We have continued to work with the other councils to ensure the most effective use of the ever dwindling resources. We will do our best to rectify matters ourselves, but this is expensive and the number of cases where this is permissible on the highway is limited.
The Maw family, who for some years have helped to maintain our footpaths and bridleways, have now moved away, so we are now reliant on the observations of Councillors and members of the public to report problems.  Although the footpaths are the responsibility of Buckinghamshire County Council, their resources are very limited, so we have to help ourselves to the extent possible, with the assistance of volunteers. 
A resident has pointed out that the footpath to Harriott’s End Farm, which leads from the common down past the sewage plant, was extremely muddy and slippery during the winter. He suggested that we might purchase and, with the aid of volunteers lay some surfacing materials which would make this much easier and safer to walk. This is certainly an idea which we will consider. 
Planning
The volume of planning applications considered by the Planning Committee was slightly more than last year (21, compared to 17 in 2016-2017 and 7 in 2015-2016).
This year the applications submitted were nearly all of a non-contentious domestic type.
The Committee felt that only four of the applications made within the Parish this year required specific comment to the CDC Planning Department.
Only one application was appealed and that appeal was dismissed later in the year.
As far as we are aware only one appeal remains at large and that is in relation to the use of Snow Hill Farm.
Only one matter of significance was brought to the attention of the PC, in relation to the possible relocation of Chesham football club into green belt land within the Parish. Our views on this were made known to the head of planning at CDC. This matter has, for the moment, not progressed.
It remains the case that land at Lye Green on the boundary of the Parish may be removed from the green belt to facilitate housing and industrial/commercial uses. We continue to keep a watchful eye on this case as it may affect the Parish.
Finally, it is possible a more significant development will be proposed in the Parish on land off Hog Lane and adjacent to The Golden Eagle public house. At the present time no approaches have been made to the Parish Council and no applications have been lodged in this regard.

Village Matters
Councillor Roger Watts continues to maintain a presence at the Local Area Forum (LAF) meetings held about 3 times a year, each at the Village Hall of one of various local parishes , reporting back to the AG Parish Council on the topics raised. These are generally an information flow from County Council to parish and town councils, as well as a mechanism for allocating some limited funding. The Parish has not been a recipient of one the limited grants the LAF has at its disposal although we remain content that most grants have gone to reasonable schemes. We are currently applying for some funding which, if awarded we intend to use to help to extend fibre broadband into the village, where some residents still experience poor broadband speeds due to the current termination of the fibre cable at Johns Lane.
The Cuppa and a Chat sessions at the Old School, run by members of the Ashley Green Good Neighbours Group (a joint initiative between the Parish Council, St John's Church and Ashley Green Community Centre), along with the Playtime Group, continue to provide a valuable service to the community. The Parish Council supports the Good Neighbours Group, as well as the Coronation Hall in Whelpley Hill. We are also intending to support the grass cutting in the Ashley Green burial ground on a regular basis.
We must also thank the Chiltern Society and some of our residents who once again turned out to clear the Village Pond in Ashley Green.
Other Issues
The Parish Council has entered into a new grasscutting contract for the common. This is administered by the Parish Council but paid for by CDC. We are hoping that this will lead to a better quality of service this year.
During the year we had some issues with the large trees situated between the pond and the memorial hall. In the first case a large branch came down. We asked CDC to come and remove it, which they did quite quickly. Then later a resident reported that another of the trees was dangerously rotten at the base. Once again CDC were called in; they agreed with the diagnosis and removed the tree. They are planning to replace it later.
We also had to call on CDC when a resident reported a pothole at the top of the track leading to the Old School. This was particularly dangerous for people walking to events there in the dark. Again they came out and made the repair. We are also considering whether it would be possible for us to install an additional streetlight at that location, and at any other locations where residents consider them to be necessary. We are aware that one person’s dangerous dark area is another’s rural tranquillity, but we would like to receive and consider any more suggestions of places where more lights would be beneficial. During the year we have converted all our existing street lights to LED lamps, whish as well as being far more energy efficient and requiring less maintenance, are better focussed and so cause less light pollution.
We are also looking at the possibility of acquiring a defibrillator for public use. Thanks to the kind cooperation of the Community Association this would be installed at the Memorial Hall.
We are keeping a close eye on the condition of the playground equipment on the Glebe, which is starting to show signs of rot in the wooden uprights. It is our intention to replace the equipment before this reaches dangerous levels.
For the third year the Parish Council laid a wreath on the War Memorial as part of the village's Battle of Britain Remembrance Service. 
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